Jim Jameson         December, 2011


Annual Networking/Social Meeting & “Gold Elephant Book Exchange”
Meeting Goals: 

  -  Connect – get to know one another better, personally & professionally

  -  Learn – share knowledge informally during the book exchange

  -  Enjoy – fellowship + creative responses (and humor) of the game

Please bring a gift-wrapped book that is meaningful to you – perhaps a book from your own library to ‘pay it forward’ or one from a second hand bookstore. Don’t spend a lot of money – it’s the thought that counts!

The game will be similar to a traditional white elephant gift exchange -- each person in turn will unwrap a book or ‘steal’ one that someone else has already opened. Unlike ‘white elephants’ (which are often useless), the books are ‘gold elephants’ that will contain some unique nuggets of wisdom when opened (or stolen) by the right recipient!  Discovering those golden nuggets will be part of the game as we talk about the books we give (and the ones we get)!

The Game:  
1. Numbers are drawn;  Each person has a turn when their number is called, as follows:    

2. First decide whether to unwrap a new book or to ‘steal’ a book someone else has opened.   (Person #1 doesn’t have the option to steal, but they will go again at the end where they will have this option.)
3. When you open a new book or steal a book you will talk for 1 minute (or less) -- speculating about what this book might mean to you or what ‘nuggets’ it might contain (based on the title, cover, etc).   This little talk can be funny or serious – offering the opportunity to be creative or to entertain, but especially to share something about yourself. 

4. If the book was opened for the first time:   After the recipient’s talk the person who brought the book gives a 1 minute talk about why they chose this book -- what it means to them, and/or why others should consider stealing the book in future rounds (i.e. selling the ‘potential nuggets’ it may have for others).  Optionally, this talk can also serve as each person’s introduction or ‘check-in’. 
[ The 'giver' talk is not repeated if the book is later stolen. ]

5. When the turn ends:  If a book was stolen, the person from whom it was taken (now empty handed) takes another turn, either unwrapping a new book or stealing a book from a prior round, as above.    [ They cannot re-steal the book just taken from them.  Also no book can be stolen more than twice -- the second person to steal it owns it. ]
6. When all stealing is finished (or a new book is unwrapped) the next person in sequence takes their turn.   After the last person finishes, person #1 can steal any eligible book (in exchange for the one they currently hold) and the game is over.   
7. Celebration, socializing (and probably some book swapping) will follow, time permitting!   

    

Timing:  If we have 15-20 people plan for about 3-5 minutes per person, since everyone should talk at least twice during the rotation (plus laughs, comments, etc).   If we have more than 20 we will need to be faster in our comments (and the facilitator will need to be more strict!) 

If someone forgets to bring a book we will have a couple of extra ones so everyone can participate.   However, those who take advantage of this 'gift' will have an extra challenge – they will have to improvise a clever reason why they ‘brought’ it!  
Texas Summary:      Have fun!    Get to know folks!    Learn stuff! 
